ECG ECONOMIC
DEVELOPMENT SUMMIT

ECONOMIC
DEVELOPMENT

Convention Center 12:00 - 5:00
12:00 Registration Opens

1:00 Welcome

1:15 Building Strong, Vibrant Communities: Insights and Programs

1:45 Navigating the Hyundai Effect: Managing Growth, Rebuilding Inventory, and
Financial Strategies for Regional Success

3:00 Public-Private Partnership for a Successful Community

The Westin Beachside Courtyard 6:30

Evening Reception - Heavy Hors d'oeuvres

Breakfast 7:00 - 9:00
Convention Center 8:00 - 12:00

8:00 ECG Board Meeting

9:00 Roles & Responsibilities of a Development Authority
10:15 Project Workforce, Collaborating for Success
11:00 Building the Future: The Critical Role of Site Preparation in Community Success

9:00 Retail Site Selection — From Start to Finish
10:15 Rural Strategies for Hotel Development

11:00 Redevelopment in your Downtown

Golf Outing 1:00 | Reception & Dinner 6:30 | After Dinner Entertainment 8:00

Breakfast 7:00 - 8:00
Convention Center 8:00 - 11:00

8:00 The Power of Business Retention & Expansion to Strengthen Communities
9:00  Attainable Housing Needs & Strategies

10:15 Funding your Infrastructure n m
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